
Town Owned Property &  
Request for Direction/Action 
to establish Workforce 
Housing

August 23, 2022



To discuss and receive 
direction for action on 

beginning the process of 
establishing workforce 

housing on existing town 
owned properties that 

require little or no 
zoning relief. 

GOAL



Workforce Housing

• According to the Urban Land 
Institute (ULI), Workforce Housing is 
defined as housing affordable to 
households earning between 60 and 
120 percent of area median income 
(AMI). Workforce housing targets 
middle-income workers which 
includes professions such as police 
officers, firefighters, teachers, health 
care workers, retail clerks, and the 
like (Parlow, 2015).

• Households who need workforce 
housing may not always qualify for 
housing subsidized by the Low-
Income Housing Tax Credit 
(LIHTC) program or the Housing 
Choice Vouchers program (formerly 
known as Section 8), which are two 
major programs in place for 
addressing affordable housing needs.

• Allows Truro to be more 
competitive in hiring

• Temporary in case housing not 
available especially over summer 
season

• Provides a transitional 
opportunity to come to the Town 
immediately while conducting a 
local housing search which often 
takes between 4-6 months. 

• The Town needs to control its 
own housing (either directly or 
through a non-profit) because the 
Town can not compel other 
affordable housing opportunities 
to provide housing to the Town in 
a timely manner. 

• Seasonal Employees (May – 
October) 

• Immediately
• Spring 2023 for Summer 

Season

What is Workforce Housing? Why Town Workforce Housing? Timeline

https://uli.org/
https://uli.org/
https://www.nhlp.org/resource-center/low-income-housing-tax-credits/
https://www.nhlp.org/resource-center/low-income-housing-tax-credits/
https://www.nhlp.org/resource-center/low-income-housing-tax-credits/
https://www.hud.gov/topics/housing_choice_voucher_program_section_8
https://www.hud.gov/topics/housing_choice_voucher_program_section_8


Town Owned Parcels not requiring Zoning 
Relief for Potential Use 

 
340 Route 6  (39-323)                 
(Abuts Public Safety)

• Lot Acreage: 2.693
• Approx. Frontage: 253’
• Meets zoning bylaw lot area 

and frontage requirements 
for single family use

• Commercial Zoned (GB Rte 6 
– Single family use permitted)

• Property has recently been 
explored as potential DPW 
site. 



Town Owned Parcels not requiring Zoning 
Relief for Potential Use 

 

• Lot Acreage: 0.775
• Approx. Frontage: 177’ & 

197’
• Zoning: Residential
• Meets zoning bylaw lot area 

and frontage requirements 
for single family use

• In Residential District
• Property abuts Former Burn 

Dump

25 So Highland (40-169)
(Abuts Town Owned  Land)



Town Owned Parcels not requiring Zoning 
Relief for Potential Use 

 

• Lot Acreage: 9.4
• Meets zoning bylaw lot area 

and frontage requirements for 
single family use

• Abuts Walsh Property & 
National Seashore

• Requires Plan Adjustment  for 
access. 

• Significant potential to 
accommodate many units

0 Quail Ridge Rd (43-003)
(Abuts Walsh Property)



Available Cottages/Homes

• Cottage 10 @ Walsh Property

• Cottage 13 @ Walsh Property

• Potential Donation of Home to Town



Focused Parcel

• Lot supports a main 
dwelling and an ADU

• Zoning regulations allow a 
single family residence 
with ADU 

• Walsh Cottage
• Donated home - ADU

25 So Highland (40-169)
(Abuts Town Owned  Land)



Next Steps
• Request the Select Board give staff direction (Agenda item 7A): 

• Explore Conceptional Planning of Town owned workforce housing on Town 
owned Land at 25 So Highland Rd & perform a cost analysis of the project 
including:  

• Relocation costs of Potential Properties to New location 
• Renovation of viable Walsh Cottages and/or potentially Donated homes
• Health & Septic System planning of potential structures on Town owned land

• Direct Town Staff to work with the Walsh Planning committee to 
collaboratively plan shared infrastructure with 0 Quail Ridge Road as part of 
their Comprehensive plan and make this property available for Town 
workforce housing. 



THANK YOU! 



APPENDIX



Town of Truro 
currently owns 126 

Parcels totaling 
approximately 381 

acres. 

Existing Use Number of 
Parcels

Acreage

Wet / Underwater 14 79.75

Conservation / Aquifer / Well Site / Open 
Space / LandBank

27 75.02

Walsh Properties 9 69.75

Public Facility Including Parks & Recreation 
areas

17 62.43

Beach / Beach Parking 20 41.91

Vacant-Needs Zoning Relief 20 24.06

Cemetery 5 18.55

Cloverleaf 1 3.91

Vacant 2 3.47

Roadway 10 1.38

Affordable Housing 1 0.78
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